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AI Usage Disclaimer & Risk Acknowledgement

General Nature of AI Output
Business plan materials generated, in whole or in part, by Artificial Intelligence (AI) are intended for 
drafting and brainstorming purposes only. AI models generate content based on patterns in data and 
do not possess “understanding” or “judgment” in the human sense.

Key Risks & Cautions
•	 Hallucinations & Accuracy: AI can confidently present “facts”, statistics, or market data that 

are entirely fabricated. All data points, citations, and competitive analyses must be independently 
verified.

•	 Lack of Real-Time Market Nuance: Most AI models are trained on historical datasets and 
may lack awareness of rare and unpredictable events, hyper-local market shifts, or very recent 
regulatory changes.

•	 Generic Strategy: AI tends toward the “average” of its training data. Relying solely on AI may 
result in a “templated” strategy that lacks the unique value proposition (UVP) necessary to stand 
out to investors.

•	 Mathematical Errors: While AI is improving, it can still struggle with complex financial modeling. 
All projections, break-even analyses, and formulas should be audited by a financial professional.

Privacy and Data Security
Users are cautioned against inputting proprietary information, trade secrets, or sensitive intellectual 
property into AI prompts. Information shared with many AI platforms may be used for model training 
and could potentially be used in other contexts.

Professional Oversight
An AI-augmented plan does not constitute legal, financial, or professional investment advice. The 
final responsibility for the accuracy, viability, and execution of the business plan rests solely with the 
business owner/entrepreneur.

•	 Crucial Note: Investors and banks value the founder’s deep understanding of their own business 
plan contents. If you cannot explain the “why” behind an AI-generated projection, you risk losing 
credibility during the due diligence process.
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Executive Summary
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Company Overview

Company Name:

Street Address:

Town/Province/Postal 
Code:

Contact Person:

Phone Number:

Email Address:

Website:

Social Media Links:

Business Background

Is this a New or Existing Business?

Existing (Mine Already) Existing (Buying It) New

Date Business Established? 
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Form of Business Ownership

Sole Proprietorship   Date of Registration:

Partnership   	     Date of Registration:

Do you have a Partnership Agreement Signed? Yes No

Corporation   	     Date of Incorporation:

Who are the Principals (Owners), and what percentage of equity does each Principal own?

Name:

Name:

Name:

Name:

% of 
Ownership

% of 
Ownership

% of 
Ownership

% of 
Ownership

Position/
Function

Position/
Function

Position/
Function

Position/
Function

Type of Operations

Agriculture Forestry Tourism Manufacturing Transportation

Oil & Gas Construction Wholesale Retail Professional Service

Personal Service Food and beverage Communications Entertainment

Other (specify)
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Mission statement

Vision statement 

Key Milestones and Timelines

5-year plan



Community Futures - Business Plan - March 2026 - V1.0 				    Page 8 of 27

Products & Services

Product/Service Description

Unique Value Proposition / Features and Benefits 

Intellectual Property (IP)*
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Business Operations

Management Team

What will be your commitment to the business? Part-Time      Full-Time

If part-time, please explain how you will make time available from your other responsibilities 
to devote to the business: 

Labour/Staffing requirements

Existing: Full Time

New: Full Time

Part-time:

Part-time:

Seasonal:

Seasonal:

Personnel



Community Futures - Business Plan - March 2026 - V1.0 				    Page 10 of 27

Job creation

Specialists

Administration

Business Advisors
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Facilities

Location

Are your premises owned or leased? Owned     Leased

If leased, please answer the following: 

Monthly     Annually

Do you have a renewal option? Yes     No

If no, what are your plans when your lease expires?

Will renovations be required? Yes     No

If you are constructing or purchasing a building, what will the total cost be?  

If yes, what kind of renovations and at what cost?

If yes, for how long is the renewal option?

Landlord Name:

Rent Amount:

Lease Terms & Expiry Date:
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Equipment needs

Technology 

Business license 

Name search/
registration

GST

Revenue Canada

WCB

Zoning

Other

Licenses and Permits
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Insurance

Banking

Production

Suppliers

Supplier agreements

Suppliers
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Manufacturing goods (if applicable)
Stage of development

Manufacturing process

Materials and labour 

Packaging (if applicable)
Individual product packaging 
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Packaging for shipping in quantity 

Legal requirements

Customer Deliveries and Customer Service

Customer Deliveries

Customer Service and Support Strategy

Terms of Payment
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Market Analysis

Target Market/Customer
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Market Trends

Competition
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SWOT Analysis

Your Business Competitor #1 Competitor #2

Strengths (if you were a customer, what do you feel you/they do really well?)

Weaknesses (in what specific ways are they not meeting the needs of the customer? 
What are your limitations?

Opportunities (where can you/they step up and fill a gap?)

Threats (what coud they do to make business harder for you? Are there industry changes coming 
that could impact?)
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How do you use your strengths to capitalize on opportunities? 

How do you use your strengths to minimize threats? 

How do you address weaknesses to take advantage of opportunities? 

Critical Risk Summary 

Major Assumptions 
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Marketing Plan

Identify your market area (local, provincial, national, international etc.)

About Your Customers

Pricing strategy/policy
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Promotion/Advertising

Marketing budget

Results Tracking 



Community Futures - Business Plan - March 2026 - V1.0 				    Page 22 of 27

Sales Strategy
Sales channels

Sales Cycle

Sales Team/Structure

Financial Projections 

Overview of the current financial structure of the business
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Key Financial Assumptions

Start-up costs

Business License fee (initial) $

Sole or Corp set up fees $

Deposits (rent/other) $

Additional legal/accounting costs $

Leasehold modifications $

Equipment needed $

Tools needed $

Supplies needed $

Initial marketing dollars $

Business cards $

Opening inventory $

Working capital reserve (3-6 
months of operating expenses) $

Other $

TOTAL STARTUP EXPENSES $
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Unit Sales Projections by Product and Month

Sales forecast

Month Product #1 Product #2 Product #3 Product #4

1

2

3

4

5

6

7

8

9

10

11

12

Projected Cash Flow Statement (12 months)
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Break-even analysis

Current Funding needs

Community Futures loan $

Applicant’s investment $

Bank loan $

Personal investor (relationship to 
you): $

Credit Card/Line of Credit $

Other $

TOTAL $

Sources of Funding

Use of Funds
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Business Continuity Plan
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Appendices
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