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OPERATING PLAN

Legal Name: Community Futures Centre West (CFCWest)
Mailing Address: PO Box 1828, Cochrane, Alberta, T4C 1B6
Virtual office, however, we have office availability at our municipal partner/business
Location Address: development department:
The Station at Cochrane Crossing, 360 Railway St W, Cochrane, AB, TAC 2E2
Phone Number: 403-389-8272
Fax Number: 403-932-6824
General E-mail address: infocfcwest@albertacf.com and dgraham@albertacf.com
Executive Director: Laura McDonald
ED E-Mail: Imcdonald@albertacf.com
ED Cell: 403-389-8272
Chairperson: Serina Kwok
Phone Number: 403-999-0500
E-mail Address: skwok@albertacf.com
Website: https://centrewest.albertacf.com/
Facebook: www.facebook.com/community-futures-centre-west
Twitter:
Instagram: www.instagram.com/cfcentrewest

2.0 ORGANIZATION INFORMATION

2.1 Description of your Organization

Please outline any changes to your office, board or staff structure in the past year (e.g. office locations, coverage and
staffing, board and committee structures). If none, please indicate ‘not applicable.’

CFCWest’s Board:
- Sets policy and provides overall strategic direction
- Oversee appropriate management of funds
- Ensure contribution agreement deliverables are met
- Provides support and mentorship to the ED
- Ensures organizational transparency is maintained through timely reporting

At our 2025 AGM, Palwinder Singh stepped down as Chair, and Serina Kwok stepped into the role. New board member
Nicholas Townson was elected to the board. In 2026, three board members will reach the ends of their term, and we are
currently interviewing three potential new additions to the board.

There are no staff changes to report; Laura McDonald, Dianne Graham, Ken Koob and Lauren Pearson create the CFCWest
staff team throughout the 25/26 year and there are no changes expected.

2.2 Board of Directors
Municipally
... . . Month & Y .
Name Position on Board Geographic Area of Representation c?n ear appointed
Joined Board
(Yes/No)
Serina Kwok Chair City of Airdrie Sept 10, 2024 No
Jacqui Jepson Vice Chair City of Airdrie Aug 11, 2020 No
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Ryan Cameron Treasurer, SIRC City of Airdrie June 14, 2022 No

Drew Hyndman Secretary, SMARTstart | Town of Cochrane Sept 13, 2028 No
Expansion Committee

Tara Pickford Director City of Airdrie Jan 21, 2026 No

Jo-Anne Yau Director, SMARTSstart City of Airdrie Dec 2, 2020 No
Expansion Committee

Warren Hall Director, SIRC City of Airdrie Mar 15, 2024 No

Palwinder Singh Director Town of Cochrane June 14, 2022 No

Gary Manocha Director, SMARTSstart City of Airdrie Oct 25, 2024 No
Expansion Committee

Nick Townson Director, SIRC Town of Cochrane Sept 25, 2025 No

Total Number of Board

Members: 10

23 Board Diversity

Please indicate how many of your board members identify as a member of
the following groups (a person can be counted more than one):
Women 4
Indigenous
Youth 1
Person with a Disability 1
Other under-represented group 1
2.4 Staff
Salary
Percentage
Staff Name Position Covered by Month & Year Hired
PrairiesCan
Core Funding

Laura McDonald Executive Director 100% March 4, 2025
Dianne Graham Operations Lead 100% July 25, 2005
Lauren Pearson Community Development Project Lead 100% November 6, 2024
Ken Koob Business Development Advisor 100% July 12, 2023
Total Number of Staff (FTEs): 3.8

3.0 PLANNING

3.1 External and Internal Environment — Opportunities and Challenges

Describe the external opportunities and challenges facing your organization (e.g. your area’s economic realities,
operating context and strategic priorities). Briefly outline your plans to take advantage of these opportunities as well as
to address potential challenges.

2026 sees funding resolved for a number of long-standing programs, including SMARTSstart Expansion, Launch Pad, Exit
Navigator, and the RRRF loan program. This is a terrific opportunity for CFCWest to reevaluate our allocation of resources,
review suitability and sustainability, and explore where to invest our time, talent, and passion.

Challenges:
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- Many competitive opportunities for supporting entrepreneurs and SMEs
- High cost of living, high costs for business creation
- Instability and unpredictable geopolitical and economic environment

Opportunities:
- Differentiate ourselves from banks and traditional Fl
- Increase risk tolerance
- Modernize processes and increase efficiency
- Meet entrepreneurs and founders “where they’re at”, offering a suite of support services that spans the arc of
business life
- Work with our local, community and regional partners to keep our businesses supported
- Work with municipalities and businesses in disaster preparedness

Describe the internal opportunities and challenges facing your organization (e.g. staff/board retention, recruitment and
training). Briefly outline your plans to take advantage of these opportunities as well as to address potential challenges.

Increasing cost of living, and cost of doing business, creates challenging circumstances for operations. The organization’s
expenses continue to rise, without a coordinating increase in operating funds.

The retirement of CFCWest's longtime Executive Director in 2025 has triggered a season of change.

Opportunities exist within our staff team, our board and our organization:
- Leverage marketing expertise within team
- Leverage board members skills and networks
- Engage children and youth in our communities
- Find people-focused storytelling opportunities to introduce CFCWest across the region
- Board recruitment is strong, attracting significant talent
- Our geographic region is exciting, desirable, and fast growing
- Ourlending systems are due to review
- Our lending philosophy is due for review

3.2 Strategic Priorities

Identify and describe your top three strategic goals

1 | Drive increased lending activity through an ambitious, risk tolerant lending strategy that differentiates CFCWest
from competitors.

2 | Engage community through a focus on varied, diverse entrepreneurship programming.

3 | Foster relationships and improving referral pathways through our Pathfinder regional business supports
communication strategy.

Describe how your organization plans to serve underrepresented groups such as Indigenous peoples, women, youth
(aged 15-34) and persons with disabilities, and contribute to inclusive economic growth.

Pathfinder is the new (in development) CFCWest interactive ecosystem map that identifies business supports, gaps, and
barriers across the region. It will strengthen collaboration among service providers, improve client referrals, and guide
data-informed decision-making. Entrepreneurs will gain clearer access to stage-appropriate resources, reducing
duplication and fostering a more connected, resilient regional economy. Pathfinder is also designed to populate the
CFCWest CRM database, growing our list of clients and potential clients, allowing us to initiate a constant contact strategy
for relationship development. Pathfinder is designed to help entrepreneurs and business owners identify what barriers
they may be facing (queer community, Indigenous, youth, female-owned, disabled, etc.) so that we can connect them to
the best, appropriate resources within their community, inside our region.

SMARTSstart Newcomer is an introductory program we are currently developing with the Cochrane Immigrant Services
Committee and the Town of Cochrane. This program will introduce newcomers to Canada to business fundamentals,




CF NAME: Community Futures Centre West

Fiscal Year: 2026-27
OPERATING PLAN

reducing barriers such as language (translation services), creating a safe space to ask questions and learn, and helping
bridge the gap to Canadian employment and business expectations and customs.

CFCWest is developing our inaugural EDP event, “Accessible Entrepreneurship: Building Businesses, Reducing Barriers”.
This conference will highlight EDP opportunities with Community Futures, as well as other community and regional
partners. We are planning to speakers with lived experience starting a business while living with a disability, a workshop in
business ideation, a mini resource fair, swag bags, and refreshments. Partners include the City of Airdrie, Airdrie Public
Library, Prospect, Neil Squire, FAIM and URSA Rehab. This will become an annual event.

CFCWest will lean heavily into community building and community storytelling opportunities, with plans to introduce
micro-lending to youth, and initiatives like Lemonade Days.

3.3 Alignment with Government of Canada’s Priorities

Please outline your organization’s plans or activities (e.g. projects/initiatives) to contribute to Government of Canada
priorities, as set out in the Prime Minister’s mandate letter to his cabinet. PrairiesCan acknowledges that circumstances are
different across organizations and therefore your organization may only be able to address a limited number of priorities
below.

The priorities are:

1. Establishing a new economic and security relationship with the United States and strengthening our collaboration
with reliable trading partners and allies around the world.

2. Building one Canadian economy by removing barriers to interprovincial trade and identifying and expediting nation-
building projects that will connect and transform our country.

3. Bringing down costs for Canadians and helping them to get ahead.

4. Making housing more affordable by unleashing the power of public-private cooperation, catalysing a modern
housing industry, and creating new careers in the skilled trades.

5. Protecting Canadian sovereignty and keeping Canadians safe by strengthening the Canadian Armed Forces, securing
our borders, and reinforcing law enforcement.

6. Attracting the best talent in the world to help build our economy, while returning our overall immigration rates to
sustainable levels.

7. Spending less on government operations so that Canadians can invest more in the people and businesses that will
build the strongest economy in the G7.

Planned Projects/Initiatives

Priority #
(2 - 3 sentences/projects/initiatives)
Creating more aggressive lending practices, with a greater appetite for risk and less punitive for
3 entrepreneurs and small businesses, creates an environment that encourages ideation and business

development. Friendlier lending practices, that meet the needs of today’s SMEs, within today’s cost of
living, not only increases access to business investment, but creates a more affordable business
environment.

SMARTSstart Newcomer is an introductory program we are currently developing with the Cochrane
Immigrant Services Committee and the Town of Cochrane. This program will introduce newcomers to

6 Canada to business fundamentals, reducing barriers such as language (translation services), creating a safe
space to ask questions and learn, and helping bridge the gap to Canadian employment and business
expectations and customs. Immigration has been significant, and our newcomers will benefit from labor-
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readiness, and business-generation knowledge sharing.

to connect entrepreneurs and business owners to resources. As CFCWest creates more support channels,
and an inclusive environment, empowering and bolstering our entrepreneurs facing barriers, our regional
7 economy is enriched and diversified. Within the CFCWest operating and lending budgets, we can create
significant impact without the constraints of government operations. Proper funding of non-profits like
CFCWest let us take full advantage of the unique speed, flexibility, and grassroots impact found in
community organizations.

Initiatives like Pathfinder and our EDP conference/programming reduce reliance on government operations

4.0 GOVERNANCE AND ACCOUNTABILITY

4.1 Incorporation / Policy Updates

Please provide copies of the following only if they have been updated since last submitted to PrairiesCan (or WD):

Date Document

Incorporation / Policy Documents: Was Last Updated Date Submitted
Articles of incorporation and association January 2023 January 2023
Bylaws 2015 January 2023
Loan fund management January 2023 January 2023

Please include:
e Interest Rates (if less than prime plus 2%)
e Interest transfers
e Loans in excess of $150,000 (if applicable)
e Syndicated Loans
e  Equity Positions
e  Appeals and redress mechanism

Conflict of interest January 2023 January 2023
Board of Directors (policy for appointment/selection, terms of January 2023 January 2023
office, etc.)

4.2 Cyber-Security

Please indicate when your electronic security measures and processes were last reviewed, and any subsequent
upgrades.

Our cyber security policy was created in 2021 and last updated in 2022.
Our cyber security measures are reviewed annually and with each purchase of new equipment, and we contract IT
companies Tremar and Bulletproof to ensure our practices, systems and equipment are up to date.

4.3 Transparency and Accountability

As per the contribution agreement section on Reflecting Community, Transparency and Accountability, please confirm
below that the most current, up-to-date information is posted on your website for the following items:

Names of the current Board of Directors (and names of Yes [ No
any non-board members of the Investment Review
Committee — if applicable)




CF NAME: Community Futures Centre West

Fiscal Year: 2026-27
OPERATING PLAN

Profile of Board composition (i.e. geographic 1 Yes No
representation, sector/area of expertise, gender, etc.)

Board Recruitment and nomination processes Yes [No
Annual audited financial statement Yes [ No
Performance results Yes [ No
Referral Reference to the FEDO to make it known to Yes [ No
members of the public that business services for

Francophone entrepreneurs are available

Investment/Loan Fund redress /appeals process Yes [ No

Please comment below if current information is not yet available on your website.

Profile of Board composition — we are working to update our board section with missing biographies and geographic
representation.

5.0 PERFORMANCE INDICATORS

The process of setting overall performance targets should take into account considerations such as your historic performance,
status and trends in your region’s economy, activities of other business service providers, needs of your community(ies),
capacity of your organization, etc.

Note: Both you and PrairiesCan must agree to your final overall performance targets.

5.1 Please complete the table below.
PrairiesCan will enter the submitted targets into our new system.

GROUP 1 GROUP 2 GROUP 3

Performance Indicator Target MPS MPS MPS

**Targets should be greater than or equal to your MPS.

Indicate which Group your CF is in (groupings can be found
in the attached Instruction Manual):

Choose a Group

Number of new community-based projects 2 2 2 2
Number of business training session participants 200

400 400 300
Number of business advisory services 200
Number of loans 12 12 8 6
Value of loans $600,000 $600,000 $400,000 $200,000
6.0 FINANCIAL
6.1 Budget Forecast and Cash Flow (PrairiesCan Core Funding) Requirements

Please provide, as an attachment, your total budget forecast (revenues and expenses) for the coming year, shown by quarter
or month. For sources of revenue, please include PrairiesCan core funding, planned/requested interest transfers, and other
revenues of which there is a high level of certainty, as separate line items. The PrairiesCan core funding will constitute the
cash flow by quarter for advance purposes.
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*Note: PrairiesCan will not accept a deficit operating budget. If there is a surplus, please provide details as to why this is
the case. When including other funders, please ensure PrairiesCan funding is fully committed.

6.2

Interest transfers

If your budget includes planned interest transfer, please highlight the numbers below.

Amount Activities the interest transfer will support

Planned Interest Transfer (up to 80% of
net growth or $200,000)

$66,000 The planned interest transfer covers the CED role.

Requested Interest Transfer (greater than
80% of net growth or $200,000)

7.0 ATTESTATION

| attest that the information contained in this document is true and correct, and that the operating plan and
budget has been presented to and approved by the board.

Completed by:

Name: Laura McDonald
Title: Executive Director
Date: Jan 30, 2026

Submission Instructions

Please utilize the PrairiesCan portal (https://pacifican.prairiescan.gc.ca/en-CA/) to upload this document
by January 31, 2026.

Please upload a copy of your Operating Plan in WORD format only. Please do not submit a PDF version.
Make sure to click the “Notify Officer & Exit” button to complete the upload.

Please follow up with an email to your PrairiesCan Officer advising that it has been submitted.
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