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Recommendations
According to the research, if you are a business service provider, 
the best starting point for a collaboration is to be proactive and 
to go and talk to the post-secondary institutions and industry . 
Developing an understanding of the culture and language along 
with the needs will provide a solid foundation for a relationship . 
The initial contact should be made with the current contact point 
or person, if available, or with business owners . One good example 
of a contact for post-secondary would be the Canadian Institute 
for Rural Entrepreneurship at Olds College or the Entrepreneur 
Development Centre at Medicine Hat College . This division of the 
school can provide the direction and access to resources for the 
rest of the institution . 

The research suggested that the business service provider act as a 
hub or go between for partnerships and collaborations . Business 
service providers already have many contacts and established 
network systems that can guide a business in the right direction 
depending upon their business needs . Some of the key things 
that must be in place for successful collaborations are adequate 
funding, faculty resources, expertise, and management support .

Business and Industry are interested in services such as improving 
their business management capacity, financial support, business 
skills training, commercialization of products, and effective 
business coaching . Not every institution 
will be capable of filling the business 
service needs or willing to participate 
in collaborations . In this case, a 
business service provider should 
approach an institution that is 
equipped and experienced in 
this type of effort to ensure 
satisfaction . 
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As shown in the case studies highlighted in this report, collaborations 
between post-secondary institutions and business service providers can 
take many forms and use many different kinds of models, depending 
on the capacity and interests of the partners. The role that a post-
secondary institution can play in a collaboration to serve businesses 
depends on its capacity, structures, and interest. For example, a post-
secondary institution may have the following in place:

•	 An entrepreneurship centre with staff that can provide 
information, business counselling, referrals, and access to 
capital. In this case, the business service provider could contact 
the entrepreneurship centre and discuss various options from 
a formal referral process to provision of training workshops to 
a partnership to provide seed capital or loans to a mentoring 
program to a regional business incubator. Some entrepreneurship 
centres offer free services to clients and some are on a fee-for-
service basis. 

•	 A technology transfer centre or innovation centre to 
assist businesses in applied research and development, 
commercialization, and/or technology adoption. In this case, 
the business service provider could contact the centre to discuss 
various options including a formal referral process. Typically, 
the post-secondary institution will have unique equipment, labs, 
and expertise that can add-value to the collaboration. Services 
are offered to businesses on a fee-for-service basis but post-
secondary institutions may have access to grants that cover a 
portion of the costs for clients. 

•	 A continuing education department. In this case, the business 
service provider is more limited in how they can work with the 
post-secondary institution and discussion would probably be 
focussed on business training opportunities. Typically, continuing 
education courses are developed based on a cost-plus model. 

•	 A school of business. In this case, the business service provider 
could talk to the Dean or the Chair of Business to see if faculty 
would be interested in doing student consulting/planning/
marketing projects with local businesses or to see if students 
would be interested in various summer practicum/work 
experience projects with local businesses.

•	 No specific centres or services to help businesses. In this 
case, the post-secondary institution is probably not focussed on 
business or entrepreneur development. 
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